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BACKGROUND, PURPOSE & OVERVIEW:

In late 2010, the University of Southern Maine (USM) Office of External Programs was awarded Maine Economic Improvement Fund (MEIF) monies aimed at creating public/private collaboration to enhance technology commercialization in Maine.  This funding is being used to support the operations of a new collaborative effort between USM and the Maine Center for Enterprise Development (MCED), a Portland-based early stage business incubator. In December 2010, USM and MCED initiated a Memorandum of Understanding to create a joint technology commercialization and entrepreneurial development program, subsequently dubbed “Campus Ventures.” The program was created to address two primary goals: 

1. Support technology innovation in Maine with meaningful, targeted services aimed at entrepreneurs and small businesses.

2. Create opportunities for rich experiential learning for USM students.  

The program supports commercialization efforts through the creation of professionally managed project teams built specifically to provide technical and business development assistance directly for early-stage companies.  

AWARDS:

In support of the program’s stated goals, the Campus Ventures commercialization program will:

· Sponsor up to four (4) Maine-based entrepreneurs or early stage businesses per fiscal year for participation in MCED’s business incubator services, funding permitting.  The program will subsidize the cost of MCED’s professional services fees for each program participant. Participation in MCED’s incubator program may include office and administrative support, provided at the discretion of the MCED. The value of this sponsorship is approximately $10,000 per program year.

· Assign project management oversight with industry professionals and provide logistical support in the form of laboratory access, meeting space, and administrative support to the direct benefit of the project.

· Provide access to University of Maine System faculty researchers and student interns in direct support of project efforts. The total value of wages, salaries, and stipends paid to students, project managers, and faculty researchers on behalf of a given project is capped at $14,600. The total value of the services received by the awardee, including project management and coordination, is estimated at $33,110.
ELIGIBLE PROJECTS:

Participation in the Campus Ventures program is intended to give Maine-based technology companies a jump start in bringing commercially viable technologies to market.  For the purposes of this program, a “Maine-based company” is a company whose official headquarters is located in Maine with a stated goal to conduct business operations wholly or mostly in Maine.  For the purposes of this program, “commercialization” involves the activities related to bringing a project from a late-stage conceptual level to a market-ready or near market-ready level. 
Entrepreneurs must demonstrate a need for assistance with technology commercialization activities. For the purposes of this program, a business idea is ready for commercialization activity when its primary research & development has been completed and the product or idea is near or at the level of a functional prototype.  Companies with fully-designed products being manufactured in short-run or small-batch processes requiring manufacturing scale-up are also eligible for participation in this program. Entrepreneurs or early stage businesses with existing products requiring enhancements or optimization are also eligible for participation. Larger companies with established business lines may be referred to other University research, development, and commercialization programs at the discretion of the review committee. The program does not fund or support primary research. 
Projects must require technology development that overlaps with the academic programs of the University. The review committee has full discretion in deciding if a project can be supported by university faculty, students, and facilities. 

Applicants must exhibit openness to business coaching and mentoring to be eligible for participation. The business incubation program includes a rigorous, top-down assessment of business development activities. Awardees must display a willingness to integrate the coaching they receive to continue successfully in the program.
DEADLINES:

Complete proposals must be received at the University of Southern Maine’s Office of External Programs no later than August 15, 2011 at 4:30 PM. Applicants meeting the minimum review criteria will be scheduled for interviews the week of August 22nd.  Award decisions will be announced September 9th, 2011.

REVIEW PROCESS

All proposals must be received at the University of Southern Maine, Office of External Programs no later the stipulated application deadline. Late proposals will not be reviewed. Applicants should carefully consider the materials submitted, as proposals will not be returned. Proposals received within (5) business days of the review deadline will be screened for completeness and requests for missing components will be issued. Proposals that fail to meet the minimum criteria established in this document will not be reviewed.
A review panel consisting of University and MCED staff will evaluate proposals based on the following criteria:

· Product/service concept development

· Relative level of innovation

· Completeness of primary research

· Business readiness

· Fit to the Campus Ventures purpose & University areas of expertise

· Product/Service Marketability

The Review Committee will review the strength of each proposal using the attached Technology Review & Evaluation Criteria sheet. Top scoring proposals will be invited to participate in a telephone or live interview prior to an award.
The review committee reserves the right to issue less than four (4) awards, and also to issue no awards if no suitable proposals are submitted.  Proposals not selected for an award will be notified by mail. Unsuccessful applicants are encouraged to arrange a call with USM/MCED staff to review their proposal. Applicants who are not invited to the program may revise their proposal and reapply for the following program year. 

CONFIDENTIALITY:

USM & MCED staff will maintain strict confidentiality of all proposals and information submitted.  A standard “Two-Way Non-disclosure Agreement” is included with this package. Applicants are encouraged to print, sign and return two original copies of this agreement with their proposals. A fully executed original document will then be returned to the applicant. The Review Committee will honor requests to exclude specific individuals or employees of organizations if listed in the application. 
AWARD PROCESS:

Within one week of the funding decision, all applicants will be notified of their award status. Successful applicants will be contacted to arrange a kick-off meeting with USM & MCED staff. Awards are contingent upon completion of the final agreements and are contingent upon overall program funding renewal. 

A project manager will be assigned to each project, and a timeline will be established for the business and technology development tracks. The maximum project duration is ten months from the commencement date. The project manager will work with USM and MCED staff to assemble a team of resources, including university faculty, staff, and student interns. 

LIMITATIONS & RESTRICTIONS:

Eligible applicants are not permitted to submit more than one application in a given award year, however past applicants and awardees are welcome to submit proposals in future program years. 
Campus Ventures participants are not eligible for cash payments through this program. Program funding cannot be used to purchase equipment, make payments towards leases, rentals, or loans/promissory notes.   If equipment, building modifications, materials, supplies, or 3rd-party expertise in the form of consultants or subcontractors is required to execute the project, their expense will be the responsibility of the awardee. USM/MCED staff will provide reasonable assistance to source reduced fee or in-kind materiel and services as needed. 
Proposed activities must not violate any local, state, or federal laws, ordinances, guidelines, or regulations. Activities of the projects and the project team must conform to University policies and guidelines. It is the responsibility of the awardee to be cognizant of and maintain compliance of any state, local, or federal law. Principals who are foreign nationals and/or awardees who are targeting markets outside of the United States must disclose plans for international trade and provide regular documentation of compliance with all US export laws.

Students engaged in projects must conform to the guidelines established by the University of Southern Maine Student Payroll Department. Students working on projects must perform their work on University premises or at work sites specifically designated by USM/MCED. Student work must be supervised by a University or MCED staff member. Students may not be engaged to work on projects other than those identified by the project team without the written permission of the Project Manager. 
Students will be paid according to pay rates established by the University of Southern Maine Student Payroll Department. Campus Ventures staff reserve the right to retain or release student employees as needed and set work hours, wages, and roles/responsibilities. 

As an alternative to onsite incubation, awardees may participate in MCED’s “virtual incubator” program, where they will receive business consulting services and coaching via telephone, video conference, electronic communications, and monthly live meetings. Virtual incubator services provide the same level of business coaching and support as onsite incubation, excluding administrative support and office use. This program includes participation in MCED’s monthly Lunch and Learn programs. Awardees may further engage MCED for additional services, such as Top Gun Entrepreneurship Acceleration, at their own expense. Awardees will be required to engage the MCED’s incubation services under a separate agreement.
The University of Maine System and MCED jointly retain full authority to suspend or terminate a project at any time.  A project may be suspended or terminated due to:

1. The need for additional primary technical research which would extend the project timeline by a significant amount.
2. Agreement by the USM/MCED team that the project cannot be successfully commercialized on a reasonable timeline. 

3. The need for significant equipment, materials, facilities, resources or expenditures which cannot be provided by members of the project team. 

4. The absence of or a delay in securing regulatory or legal approvals which would prevent the project from progressing.
5. A lack of willingness on the part of the awardee to abide by the terms of agreements established separately with MCED or USM.

Every effort will be made to support awardees in their projects, and suspension or termination will only be used as a method of last resort.  If a project begins to exceed the scope and ability of the Campus Ventures program, every effort will be made to connect the awardee with services and resources to support their project. 
INTELLECTUAL PROPERTY:

It is the prospective awardee’s responsibility to ensure that any intellectual property related to the project is protected and disclosed to Campus Ventures staff. Intellectual property brought to a project (be it documented or not) will remain the property of the original inventor. Entrepreneurs using licensed intellectual property must secure licensing agreements prior to the commencement of the project.  Inventors must list the University of Maine System as a non-commercial, non-exclusive licensee of any intellectual property during the course of the project. All entrepreneurs are strongly encouraged to seek legal counsel from a qualified attorney prior to making decisions regarding intellectual property. 
Any new intellectual property created by University of Maine System faculty, staff, or students, on behalf of clients in this program will be governed by the University of Maine System policy on intellectual property (attached to this document). Disclosures related to intellectual property and any technology innovations will be discussed with all parties to a project to avoid competitive threats. University of Maine System faculty and staff retain the right to publish scholarly research, including papers and articles related to project activities. 
PROPOSAL DIRECTIONS AND CHECKLIST:

Please submit to the University of Southern Maine three complete copies of the following items:

1. Completed Technology Summary Sheet (see below)
2. Project Summary (3 single sided pages max)

a. Executive Summary - Describe your technology or product and the market need it satisfies

b. Technology Development – Explain the entire technology development process for this product or service, and describe the current stage of development at the time of application.

c. Describe the market this product or service will be entering, including competitive products.  List the top three potential competitors. 

d. Regulatory Approval Process – Briefly describe any regulatory approvals undertaken or anticipated for this project and their impact on the product’s viability.

3. Biographical Summaries of Principal(s) (1 single sided page max. per person)

a. Include name, background information (education, summary of work experience) as well as role in project team.

b. Citizenship status of each project Principal must be disclosed. 

4. Articles, support letters, market information, or other documents that support your proposal (5 single-sided pages max.)

APPLICATION GUIDELINES: 

All applicants are strongly encouraged to review and answer the questions outlined in the attached document “Self-Questions for Entrepreneurs” when preparing their proposals.

Documents must be typewritten on 8.5” x 11” pages in 12-point font with 1” page margins. Documents not conforming to the above criteria will be returned without review. Electronic submissions will not be accepted.  Physical products, samples, or models of products will not be accepted. Applicants are encouraged to take clear photographs and present graphic information in proposals so that it may be easily reproduced by standard reprographic means. 
Proposal Review & Evaluation Criteria
	Evaluation Criteria
	Technology 
	Business 

	Product Concept Development


	1    2    3    4    5
	1    2    3    4    5

	Business Identity (branding, incorporation, etc)
	
	1    2    3    4    5



	Business Model Development


	 
	1    2    3    4    5

	Relative level of Innovation


	1    2    3    4    5
	1    2    3    4    5

	Project Team Identification


	1    2    3    4    5
	1    2    3    4    5

	Market Awareness & Research


	 
	1    2    3    4    5

	Primary Technology Research
	1    2    3    4    5


	

	Prototype Design
	1    2    3    4    5


	

	Intellectual Property Protection, Licensing
	
	1    2    3    4    5



	Regulatory Approvals
	1    2    3    4    5


	

	Technology Application Exploration


	1    2    3    4    5
	

	Exit strategy Identification


	
	1    2    3    4    5

	Total Score:
	
	


	1 – proposal does not address the criteria   2 – minimal development   3 – partial development

4 – well developed   5 – very well developed


Self-Questions for Entrepreneurs

Technology

How well developed is the product concept? What does the development timeline look like and where does the product currently lie on the timeline?

Is the technology an incremental improvement to an existing technology?

Is the technology market-ready or is more primary research required to go to market?

Is the technology “disruptive,” in the sense that it changes the market playing field?

Do the appropriate platforms exist in the market to support this technology?

Have all the potential applications for this technology been identified and vetted?

Has a working prototype been developed?

Have technical specifications outlining the operation of each product component been developed?

Market Awareness & Planning

Have potential licensees or customers been identified for this product or service?

Where do existing customer loyalties lie?

What marketing and distribution channels currently exist in the market?

How are potential customers currently meeting the identified need?

What is the potential market demand for this product or service?

Is there a clearly defined and addressed market need?

What are the barriers to entry? How will these barriers be overcome?

What internal and external conditions may impact the time to market? (i.e. primary research, competitor’s technology, licensing agreements, etc)

Has a marketing and distribution plan been prepared?

Business Readiness

Has the inventor/entrepreneur incorporated to conduct business?

What is the project team? How qualified is the team to pursue this venture?

What regulatory approvals and testing certifications are desirable or required? To date, how many of these have been completed?

Has intellectual property protection been secured? 

Does the product’s success depend on outside intellectual property? Has licensing been explored?

Has the company developed any branding or business identity?

How will the venture be financed? Have all possible grants & programs been explored?

What is the business owner’s exit strategy?

Business Operations Planning

What will be the required supply chain? 

Does the product require OEM parts or will all parts be scratch built? 

Who are the potential suppliers? Do they have capacity to provide the needed material?

What is the proposed cash flow structure? What are the expected revenue and costs?
Have specifications been developed for the components/raw materials that go into a product?

How will the product or service address questions related to quality control?

Campus Ventures

Commercialization Program Summary Sheet

Applicant’s Name: 

                                          Date:
          US Citizen? [  ] Yes [  ] No*
Business Name (if any): 











Product Name: (if any):











Business Address:










City:






 State:

 Zip:




Contact Email:






 Phone:





Company/Product Website (if any):









Brief Description of Product/Technology (50 words max):






Will you require office and/or laboratory space, equipment, materials or other resources as a part of this project?  [  ] Yes     [  ] No. If yes, please briefly describe:

Primary Areas of Technical Inquiry – Please check all that apply to your project:

	[  ] Applied Medical Sciences

[  ] Biology

[  ] Botany

[  ] Chemistry

[  ] Computer Science – Hardware

[  ] Computer Science – Software

[  ] Electrical Engineering

[  ] Entomology
	[  ] Environmental Science

[  ] Exercise Physiology

[  ] Geographic Information Systems (GIS)

[  ] Geology/Earth Sciences

[  ] Manufacturing

[  ] Mathematics & Statistics

[  ] Mechanical Engineering

[  ] Physics


If Areas of Technical Inquiry for your project do not appear above, please list them here:

Signature of Applicant: 






 Date: 



Signature above indicates acceptance of the terms outlined in the Request for Proposals 

*Note: Citizenship disclosure  is required to ensure conformance with US technology export requirements
